Summit Academy
30100 Olmstead
Flat Rock, Ml 48134

A Resolution of the Summit Academy Board of Directors

RESOLVED, that this resolution shali be the general appropriations act of Summit Academy
for the fiscal year 2010.

BE |T FURTHER RESOLVED that the revenues estimated to be available for appropriations in the
general fund are as follows:

Revenue
Local $ 347,500
State 3,201,967
Federal 215,689
Incoming Transfers and Other Transactions 13,250
Total Revenue $ 3,778,406

BE IT FURTHER RESOLVED, that $3,778,406 of the total available to appropriate in the
general fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures

Instruction:
Basic Programs % 948,485
Added Needs 400,190
Support Services:
Pupil Services 93,388
Instructional 198,089
General Administration 345,396
School Administration 291,207
Business 161,042
Operations/Maintenance 275,700
Support Services Technology 34,161
Communication 10,000
Pupil Accounting 2,500
Community Services 288,610
Outgoing Transfers and Other Transactions 589,691
Total Appropriated $ 3,639,459
Excess Revenues Over (Under) Expenditures 138,947
Fund Balance, July 1 165,226
Ending Fund Balance $ 304,173

Secretary's Certification:

| certify that the foregoing resolution was duty adopted by the Summit Academy

Board of Directors at a properly noticed open meeting held on the 1% dayof f ‘ % Bgﬁ] ,

at which a quorum was present.

Secretary of the Board




Summit Academy
Public School Academy
OPERATING BUDGET
General Fund
2008-2010

408 students 5118/2009

0
151 0000 Eamnings on |nvestments and Deposits $ , 40007 % 40001 % -
181 0000 Dues and Fees 268,843 290,000 250,000 {40,000)
191 0000 Lease of Central Office 12,000 35,000 35,000 -
192 0000 Private Donations - 50,000 - (50,000}
188 0000 Miscellaneous 3,398 83,500 3,500 {80,000}
199 0000 Miscellaneous - Summit North 204,378 - - -
212 0120 Act 18 92,162 50,000 55,000 5,000
311 0010 State Grants-in-Aid 3,022,442 3,009,942 3,067,628 57,684
32 0020 At Risk 84,675 66,841 66,841 -
312 0120 Special Education 87,490 100,000 67,500 (32,500
414 0060 Drug Free i 3,185 - - -
414 0140 Title ¢ 88,706 81,622 81,622 -
414 0150 Title V - 548 548 -
414 0210 |Tile 1A 0Q7-08 - 9,458 - (8,458)
414 0210 Title U A 8,980 18,446 18,446 -
417 0120 iDEA 113,516 115,073 115,073 -
Total Revenue $ 4,004,440 1 % 3,914,428 | $ 3,765,156 1 $ (149,272)
Elementary School Expenditures
111 3111 Purchased Services - Teacher $ 33,5001 § - $ - $ -
111 3111 Purchased Services - Teacher 728,335 701,500 715,000 13,500
111 3112 Purchased Services - Aide 46,665 60,000 - {60,000}
191 3113 Purchased Services - Substitute 28,871 25,000 25,000 -
111 3114 Purchased Services - Health 135,427 120,000 85,000 {35,000)
111 3115 Purchased Services - Retirement 36,416 26,000 17,875 {8,125}
111 3116 Purchased Services - Social Security 60,840 50,167 56,610 (3,557}
111 3117 Purchased Sarvices - Unemployment 21,904 22,500 18,500 (6,000)
111 5110 Teaching Supplies and Materials 31,628 30,000 30,000 -
111 5210 Textbooks 15,177 500 500 -
111 6410 Capital Qutlay - 2,699 - {2,699)
111 7910 Miscellaneous 2,239 2,000 2,000 -
subtotal % 1,141,002 | $ 1,050,366 | § 948,485 | $ {101,881}
Special Education Expenditures
122 3111 Purchased Services - Teacher 3 122,446 1 127,500 ) 8 127,600 | $ -
122 3112 Purchased Services - Aide 121,079 72,000 75,000 3,000
122 3114 Purchased Services - Health 21,081 27,500 22,500 {5,000}
122 3115 Purchased Services - Retirement 6,122 4,800 3,188 (1.612)
122 3116 Purchased Services - Social Security 18,338 15,262 15,491 229
122 3117 Purchased Services - Unemployment 8,556 7,000 7,000 -
122 5110 Teaching Supplies and Materials 522 500 500 -
subtotal $ 208,144 15 254,562 | § 251,179 | § {3,383
At-Risk Expenditures
125 3111 Purchased Services 5 26204 1§ - 3 - 5 -
125 3113 Purchased Services - Aide 52,500 60,000 60,000 -
125 3116 Purchased Services - Sacial Security 4,016 4,500 4,590 -
125 37 Purchased Services - Unemployment 1,993 2,342 2,251 (91)
subtotal $ 84803 1% 66,932 1 % 66,841 | $ {91)
Title § Expenditures
125 3110 Purchased Services $ 88,706 | § 81,6221% 81622 5% -
‘subtotal $ 88,7061 § 816221% 81,6221 % -
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Title i Expenditures Part A

221 3220 Workshop & Conference $ 8,090 15 18,446 | § 18446 | § -
subtotal $ 8,990 | % 18,446 1 & 18,446 1 § -
Title It Expenditures Part A 07/08

221 3220 Workshop & Conference $ - 5 0456 1 5 - $ {9,456)
subtotal $ -15 9,456 | $ -1 % (9,456}
Title V Expenditures

125 5880 Supplies $ - $ 548 1% 5481 % -
subtotal [ - % 548 | § 548 | § -
Psychologist Expenditures

214 . 3130 Purchased Services 5 36,461 | $ 25,000 | § 22030 % (2,870)
subtotal $ 36,161 | $ 25,000 | § 2203018 {2,970)
Speech Expenditures

215 3131 Purchased Services - Teacher $ 4386019 43,862 | $ 41,1201 % (2,742)

215 3132 Purchased Services - Health 10,072 9,600 7,500 {2,100)

215 3133 Purchased Services - Retitement 2,193 1,645 1,541 {104}

215 3134 Purchased Services - Social Security 3,368 3,365 3,146 (209}

215 3135 Purchased Services - Unemployment 548 598 551 {47
subtotal $ 60,028 | § 59,060 | $ 52,8581 5% (5,202}
Social Worker Expenditures

218 313 Purchased Services 3 355101 % 17,500 1 8 17,500 | & -
subitotal $ 35518 | § 17,500 | $ 17,500 | $ -
Improvement of Instruction Expenditures

221 3220 Warkshop and Conferences $ 6,987 | $ 250041 % 25001 % -
subtotal $ 6,987 | § 2,500 % 2,500 | % -
Supervision and Direction Expenditures

228 1160 Administrator Salary $ - 3 - 5 145,000 | § 145,000

228 2820 Retirement - - 24,418 24,418

226 2830 Social Security - - 8,725 8,725
subtotal - $ -18 -1 % 178,143 | 178,143
Board of Education Expenditures

231 3170 Legal Services 5 17,8921 § 12,0001 5 12,000 | § -

231 3180 Audit Services 12,111 12,201 12,500 209

231 3430 Mail/Postage 1,698 750 750 -

231 3510 Advertising 42,928 10,000 - {10,000}

231 7410 Dues and Fees 4118 7,500 3,600 (4,000)

231 7910 Miscellaneous 1,530 1,500 - {1,500)
subiotal $ 80,278 | $ 4395118 28,750 | $ (15,201}
Executive Administration Expenditures

232 3110 Administrator Salary $ 201,667 | $ 207,5001 % 62,5001 % (145,000)

232 3114 Health 15,115 3,750 3,750 -

232 3115 Retiremeni 49,126 32,415 10,524 {21,891)

232 3116 Social Security 18,243 13,650 2,843 (10,807)

232 3150 Management Services 302,244 150,497 75,000 (75,457}

232 3150 Managemeant Services - Personnel - - 70,000 70,000

232 3151 Oversight Fes 90,673 90,298 92,029 1,731
subtotal % 767,068 | $ 498,110 | $ 316,646 | & {181,464)
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School Administration Expenditures
241 3150 Purchased Services - Administrator $ 122,642 94000 | 3 138,500 44,500
241 31561 Purchased Services - Adm. Assistant 53,102 63,500 50,054 (3,448)
241 3152 Purchased Services - Health 13,387 16,000 16,000 -
241 3153 Purchased Services - Refirement 9,170 5,000 4,964 (1,036)
241 3154 Purchased Services - Social Security 14,095 12,049 15,1889 3,140
241 3155 Purchased Services - Unemployment 2,718 3,000 3,000 -
241 3430 Mail/Postage 14,231 12,500 12,500 -
244 4220 Equipment Lease - Office 33,562 35,000 35,000 -
241 591G Office Supplies 8,332 5,000 5,000 -
241 7910 Miscelianeous 1,908 1,000 1,000 -
subfotal $ 283,045 248,049 | $ 291,207 43,158
Fiscal Services Expenditures
252 1340 Finance Director 3 - - 3 27,500 27,500
252 2820 Retirement - - 4,650 4,650
252 2830 Social Security - - 2,104 2,104
252 3190 Purchased Services - A/ P - - 8,750 8,750
252 3191 Purchased Services - Health - - 2,000 2,000
252 3182 Purchased Services - Retirement - - 219 219
252 3193 Purchased Services - Social Security - - 669 669
252 3104 Purchased Services - Unempioyment - - 150 150
subtotal [ - -1% 46,042 46,042
Business Service Expenditures
259 3920 Insurance 3 18,990 24,5001 % 22,500 {2,000}
259 4910 Bank Charge 2,230 2,500 2,500 -
259 7211 Interest - SAAN 83,409 72,500 75,000 2,500
259 7410 Dues and Fees 20,479 18,000 15,000 {3,000}
subtotal $ 125,108 417,500 1 & 115,000 {2,500)
Maintenance & Custodial Expenditures
261 3410 Telephone 3 13,649 13,500 | & 12,500 (1,000}
261 3830 Water and Sewer 2,326 2,500 2,500 -
281 3840 Waste and Trash Disposal 8,045 6,000 8,000 -
261 3910 Insurance 53,165 40,000 25,000 (15,000)
261 4110 Building Maintenance and Repair 43,528 45,000 35,000 (10,000}
261 4110 Lawn Care and Snow Removal 14,255 12,000 - {12,000
261 4230 Vehicle Lease 2,659 2,700 2,700 -
261 4910 Janitorial Services 120,000 100,000 120,000 20,000
261 5510 Heat 13,114 14,000 14,000 -
261 5520 Electric 30,187 30,000 30,000 -
261 5220 Supplies and Materials 25,458 21,500 20,000 (1,500}
261 7910 Miscellaneous 12,288 8,000 8,000 -
subtotal $ 336,672 285,200 | § 275,700 (19,500}
Support Services Technology Expenditures
284 3161 Purchased Services - Tech Support $ 29,112 30,150 ) § 30,150 -
284 3162 Purchased Services - Heallh 77 100 100 -
284 3163 Purchased Services - Retirement - 855 855 -
284 3164 Purchased Services - Social Security 2,124 2,306 2,306 -
284 3165 Purchased Services - Unemployment 668 750 750 -
subtotal $ 31,981 34,1611 $ 34,161 -
Communication Expenditures
282 [ 3510 [Advertising 3 - BB 10,000 10,000
subtotal $ - -15 10,000 10,000
Pupil Accounting Expenditures
285 [ 3100 [Audit Services $ 1,341 25001% 2,500 -
¢
| “subtotal $ 1,341 2,500 | $ 2,500 -
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