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Meeting Minutes 1/21/2010
Introductions were made by SABC board members.
Discussed objectives for SABC
· Increase parental and student involvement and participation
· Effects of athletics on life skills
· Raise capital for athletic program
· Scholarships for pay to play-establish minimum guidelines
· Establish traditions
Membership update
· Discussed membership fees and what is included in the fee
· Need to determine what game and/or annual passes will cost and include
Spirit wear
· Currently on sale in AD office
· Need to send out order form
· Sold for a profit that will go towards SABC
· Suggestion to sell solid colored polo with logo that adheres to dress code
Decals
· Looking into starting with the basketball logo and should have details finalized next week.  We can start selling at concessions and sending home order forms.
· Will get other sports set up as well
· Will look into getting a general logo decal without a sport
· Suggestion to look into magnets-maybe do the generic logo as a magnet so there is an option for parents/students?
Varsity Letter discussion
· Current students will have the choice of the SA or S until the old letter runs out for the rest of this school year.
· Next year, students will only be able to get the new logo as their letter.
· Need to inquire if students who currently have a letter with the old logo, would be able to get a second letter if they earn it with the new logo.
Middle School lobby
· Plan to enlarge the display case and display decals, spirit wear, team photos.
· Add banner to dress up lobby?
· Parent volunteered he can get good price on banners, flags and printing through a contact.
Admission/gate fees
· Right now the money goes towards the athletic fund, not SABC.  May change in future.
· Suggestion to allow students to bring progress reports to game for free admission.
· To communicate admission, will add to website and ask schools to put in school newsletters so parents are not surprised when they attend events
Communication
· Can schools announce scores at MS and HS the next day?
· Mass emails
· Need to make sure schools know when games are so students can know when the games are and will want to attend.
· Include in school announcements
· Add to monitor in PEAK
· Add to Powerschool daily bulletin
· Rather than a separate Alert Now, add to current calls that principals make
Gymnasium Updates
· Will be painted this summer
· New logo will be incorporated into walls and floor
· Banners updated to include success of teams
· Start individual records of athletes
· Banners made for the other schools in the league
Football field update
· Looking to put logo on concession building
Fundraising
· Advertising
· Looking for football field advertising contract
· Need to finalize prices, packages so that we can start approaching businesses
· Football field, programs, hockey rink, etc.
· Check into advertising by Marines and CMU
· Sponsor dinners
· Free throw sponsorship towards pay to play on 1/23/10 from 12-3 in gym.  Need to make sure these events are marketed and communicated to the schools and students.
· Summer Camp July 23-25 for football and other sports
· Possibility of picnic for families at end of camp sponsored by SABC
· Suggestion to look into Metro Park
· Half-time fundraisers
· Half time basketball shots- buy tickets, keep running pot to increase involvement as pot grows larger
· Homecoming- sell mums
· Coming Home dance on 2/5- need to confirm times
· Poker Tournament
· Aces Gamily Supply-Texas Hold Em- make $2-4,000 per event and can hold 3-4 per principal
· Need facility- Shark Club in Canton?
· Golf outing-Night golf, Putt-Putt/Miniature Golf
· Jean/hoodie day
· Jean days scheduled for 2/26 and 3/12
· Staff vs. Hockey Team mid-late Feb.
· Staff vs. Basketball Team
Increase involvement
· Decorate student athlete lockers before games
· Band/cheerleaders at basketball games?
· Pep rally before winter and spring season sports start and introduce athletes
· Sports schedules
· Cards
· Posters
· How to get spirit wear on sale at Dunhams/CVS or other businesses?
· Concession schedule onto website 
Wrestling Tournament 2/6/10
· Pancake breakfast- if profit for team, team needs to take the lead
· Need timekeepers
· Need to staff for gate and concessions from 9-5
· Need more water coolers- check to see if we can borrow from Summit Flat Rock
Financial Report
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